
1 PROJECT UPDATE   
 

PROJECT MANAGEMENT TRANSITION ADVISORY    

DOCUMENTATION  TASKFORCE 

PROJECT UPDATE REPORT 

Project Name: 
Enhanced Enrollment Pathways – Blue Team 
 

Date: March 17, 2022 
Author: Stephannie Peters 
 

1. Project Update 
 
Reporting Period (From Date/To Date): March 2021 – March 2022 
 
Original Scope or Purpose of Initiative:  

Initial Charge:  -In a financially sustainable fashion: expand access and programming around the 
state, establish articulation agreements with career centers and high schools and other VSCS 
and/or other higher education institutions. 
-Enhance the overall revenue stream of the college by: creating pathways without giving away 
core curriculum or jeopardizing the quality of academic offerings. 

 
Work Completed This Period:  

1. CTE Data collection:  All CTE programs in each center; current IRCs; current relevant proficiencies 
2. VTC Data collection:  Enrollment of CTE students; current articulation agreements with CTE 

centers/high schools; align VTC programs with CTE programs  
3. Identified needs, strengths and barriers of CTE/VTC partnerships, and envisioned process of 

implementing successful dual enrollment pathways.   
4. Identified target 2 pilot programs and CTE Centers (Auto @ SW Tech & CIS @ Center for 

Technology Essex), met with & gained approval from VTC and CTE faculty in programs,  
5. Created “Enhanced Dual Enrollment” goals including VTC faculty/staff going to CTE center, and 

bringing CTE students to VTC campus, supporting identification as “VTC student” with swag etc., 
clear & supported pathway to admissions and enrollment  

 
Overall Assessment – (What is going well): 
It was very productive to collect information, create ideas for “enhanced” dual enrollment/pathways, and 
to establish VTC & CTE partners.  It was evident VTC could do more to create CTE partnerships and 
pathways.   
The challenges included changes in faculty/staff mid-project, current demands on faculty, and uncertainty 
of current changes in progress.    
 
Work to Be Completed in Next Period (Date): 

1. VTC’s Secondary Education Initiatives /VAST program will continue with commitment to partner 
with CTE Centers, and the Blue Team members will support these efforts  

 
 


