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1. Project Update

Reporting Period (From Date/To Date):

May 1, 2021 — June 4, 2021

Work Completed This Period:
- The committee, as well as the sub-committees carried out multiple meetings.

a) The summer group continued to meet to strategize on potential opportunities for additional
offerings and activities during the summer session.

b) A survey was carried out regarding Industry Recognized Credentials (IRC) targeted to Department
Chairs/Program Directors, in order to create an inventory of current and potential IRCs

c) The School of Engineering and Computing presented their HyFlex project progress and shared the
next steps for the initiative.

d) The new section coding process was presented. This will facilitate clarity and ease of
understanding when labeling hybrid and remote delivery course sections.

Work to Be Completed in Next Period (Date):

- Summer group will continue its drafting and implementation of specific action items.

- After responses are compiled, the IRC survey data will be analyzed and reported to the group.

- Continue the discussion about how this work fits within the broader VSC transformation and unification
work.

- Development and implementation of HyFlex offerings for the Fall 2021 semester.

What’s Going Well:

The group continues to provide very diverse perspectives within a professional and open environment.
The sub-committees are effective and continue to make progress.

What'’s Not Going Well:
We have to be sure our work aligns with broader system changes.

KPIs (key performance indicators):

N/A at this time.
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Resources Needed (data, funding, other):

-Results from surveys
-Summer sub-committee defining areas where future investments might be needed.

Suggestions:

-Ensuring Chairs meet and there is discussion about where our work intersects with other committees and
how to ensure alignment with transformation work.

Project Changes:

N/A at this time.

Other Information:

N/A at this time.

2. Project Schedule

Insert or attach a current Tracking Gantt

None at the moment




