
Transformation Planning
Organizational Chart

Legislative Select Committe
 on the Future of the

Vermont State College System
Review of VSCS System Governance; 

Structure; System operations. Legislatively 
created, appointed and directed. Advised 
by a consulting firm: National Center for 
Higher Education Management Systems

Drafters:
5 members of TAT; 

informed by and from

Ag & Food Systems Transformation
Planning Steering Committee

14 members: VTC reps, alumni, other higher ed, ag & food subject 
matter experts, interested parties. Advises the President.

Chancellor and BOT
Final decisions impacting the system by the BOT

President of Vermont Tech
Final decisions impacting VTC

Executive Committee (EC):
Advises the President

Senior Leadership Committee (SLT):
Advises Executive Committee and the President

Transformation Advisory Task Force
16 members; faculty, staff and students; all 

collective bargaining units. Informs VTC leadership. 
Informs drafters, SLT, EC, and President.

Charter Teams:
5 Total: Business Analysis, Enrollment Pathways, 

Non-Traditional Delivery, Physical Plant and 
Program review. Informs TAT and Drafters.

Investigative Teams:
6 Total: Program Models, Culture and Curricula, Business Case, 

Marketing & Communications, Survey and Dairy Subgroup. 
Informs Steering Committee.

Vermont Legislature
Final decision on statutory changes.


