
DRAFT SLIDES

Schedule
Week Starting  Milestones 

5/4/2020
 TAT first meeting ‐ Charge and Goals; Schedule; Planning 
Principles

5/11/2020
Agreement on Planning Principles;
Executive committee provides Key Metric ideas

5/18/2020
Draft Key Metrics;  Review by EC; Community Sharing of 
Planning Principles

5/25/2020 Review of Recommendations from College by TAT
6/1/2020 Assess and Rank Recommendations

6/8/2020
Submission to Executive Committee
EC Evaluates & Ranks

6/15/2020 Community Presentation & Comment
6/22/2020 Final Review by Exec Committee
6/29/2020 Draft Plan Completed


